Catalytic Triad

Non-Profit

The three realms of the Catalytic Triad — government, non-profit and private market - must work together to develop
and implement the vision. Each realm has a definitive role to play.

Governmentt set the collaborative vision as defined by the community and remove barriers to implementation

Non-Profit tact as the concierge and curator of the vision, ensuring aligning actions between the government and
private market sectors

Private Market t fuel the community vision with the discipline and rigor of private capital



Definitions
Experience Districts - a focused

planning area which incorporates physical,
cultural and social realms to align and
advance a desired way of living, working and
playing while clearly distinguishing the
unique personality of an area. Some districts
may need additional sub-areas to engage a
block|street|building approach due to the
immediate top-of-mind emerging
experiences

Influence Areas - while not in the
core planning area, these areas will need
additional attention as they have influence
on and are influenced by the adjacent
experience district.

Aligning Principles - an organizing
structure that helps align and prioritize
multiple strategies within generally approved
guidelines
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District Names

Please note that these are working titles only for
planning purposes.

1. Downtown (1-1e)
Historic Route 66
Will Rogers Corridor
West Bend
Holly & Brady District
Museum District
University
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Catalytic Strategies

Comp Plan Catalytic Project Recommendations

Small — Downtown Twin Oaks hotel project (1-2
years)

Medium — Parking Lots in N. Missouri District (2-
5 years)

Large — Expo Center property (3-7 years)

City led Catalytic Project Recommendations

Small — Pattern Zones/New Codes for OT and
Will Rogers Corridor Neighborhoods (1-2 years)

Medium — New park/MOH and City Hall
repositioning (2-5 years)

Large — Expo Center property (3-7 years)
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Downtown District:
Aligning Principles

EXPANDED DEFINITION: Expanding the
downtown district to a full community
experience with shopﬁing, dining, workplaces,
third places, and neighborhoods that act as an
integrated system.

e Update public brand and identity of
downtown to include larger district

DESIGNING WITH CONTEXT: Development
that focuses on form and promotes density.

* General focus on neighborhood repair and
enhancement, adaptive reuse, tenant mix
and strategic new development to create a
bookend effect on Will Rogers Blvd.

SENSE OF PLACE: Fostering interesting
experiences for visitors and residents.

* Gateway signage and internal wayfinding
program

RESPONSIBLE GOVERNANCE: Establishing the
organizational framework and partnerships to
support the expanded downtown district.




Downtown District:
(1) Old Town District

Develop new code to support development
that enhances and retains traditional
residential neighborhood building form,
function and supporting services when
appropriate

Create Pattern Zone Book to facilitate
development of new building stock that
conforms with updated code, including staff
approval on design for 1-4 unit buildings and
4-12 units

Partner with the Incremental Development
Alliance to conduct developer training
workshops, providing the Pattern Zone
models as tools

Negotiate permanent Railroad Park use and
maintenance agreement with Museum of
History and request land deed from Union
Pacific to transter ownership to City of
Claremore

Create Old Town District Neighborhood Task
Force to support initiative




Downtown District:
(1a) Historic N. Main

Support development of 17-unit hotel and
restaurant project*®

Develop mural project on frontage of Daily
Progress building

Develop 5-7 year transition plan for City Hall
property**

Reposition railroad parking lot and road
curve to connect additional park area with
Railroad Park across street and connect to
use and maintenance agreement with Main
Street Claremore for activation plan with
support of City of Claremore Parks and
Recreation Department**




Downtown District:
(1b) Missouri Street

Promote and encourage mixed-use and
multi-family residential, as well as
repurposed warehouse space to be used to
attract artists, makers, etc.

Create development plan for the two parking
lots between Missouri Street and Historic
Route 66*

Develop tenant and activation plan for the
remaining buildings along alleyway, which
includes specific tenant typologies for
buildings along N. Missouri Street

Create Missouri Street District Development
Task Force to support development activities




Downtown District:
(1c) Downtown Core

Create production season schedule for
regular monthly activations

Support enhancement, reinvestment and
redevelopment of properties

Continued support of current tenants

Implement tenant framework, with
aggressive recruitment/retention of dynamic
mix of relevant retail and restaurant




Downtown District:
(1d) Wagon Wheel
District

* Prioritize additional small lot homes and
compatible small format multifamily along
the district edge, with particular focus of
compatibility with Park District (1e)

* Enhance and repair small lot single family
residential within the existing neighborhoods

* Neighborhood infill should primarily focus on
eclectic single family and context
appropriate small and medium scale
residential attached housing compatible with
existing structures.




Downtown District:
(1e) Regional Park

Utilize park design to create both a regional
destination amenity that connects to the
trail system that runs along the creek and
focuses on addressing draining and
floodplain challenges

Optimize public investment in the regional
park by prioritizing park-facing and park-
adjacent development




Historic Route 66:
Aligning Principles

TOURISM DEVELOPMENT: Provide the Route
66 visitors and locals a true Route 66
experience through themed businesses,
activities, and capital improvements.

COORDINATED DEVELOPMENT: Shared and
coordinated parking, public/private
infrastructure investments and regulations
that align actions and remove barriers for
quality redevelopment

ECONOMIC CORRIDOR: Recruit and retain
unique image-building business and building
typologies that strengthen the brand of
Historic Route 66 and Claremore




Historic Route 66:
Recommendations

* Create a new brand and identity initiative
to reinforce Historic Route 66 name

e Craft and pass new building codes to
ensure long term development and
signage conforms and enhances the
Historic Route 66 experience

* Create Historic Route 66 Task Force to
support development of new code




Will Rogers Corridor:
Aligning Principles

FOCUSED IMPLEMENTATION: Cultivate fiscally
sustainable, cohesive economic development
and unified regulations in partnership with
property owners and businesses along Will
Rogers Avenue

FOSTER CONNECTIVITY: Integrate multi-modal
elements into Will Rogers Blvd and surrounding
local streets to connect RSU, downtown and the
community and incorporate creek side trail
systems to connect neighborhoods, Will Rogers
Corridor and southern edge park

ENHANCE AESTHETICS: Create development
standards that increase curb appeal (promote
parking behind buildings, monument signs,
facade standards) and focus city resources
towards aesthetic investments in the public
realm




Will Rogers Corridor: "
Recommendations

e Focus initial efforts on rebuilding and repairing
tenant mix for NeMar Shopping Center,
including exploration of long term lease
agreement with needed Indian Hospital service
expansion

1

e Create drainage and trail plan along waterway
that connects surrounding neighborhoods to
north/south pedestrian/bike corridor and public
park, with accompanying development code
that creates waterway facing buildings

* Develop new code to protect and enhance
surrounding neighborhoods, with Pattern Zone
book with focus on 1-4 units and 4-12 units

* Partner with the Incremental Development
Alliance to conduct developer training
worksrops, providing the Pattern Zone models
as tools

e Craft corridor design plan in partnership with
ODOT on landscaped median between Route 66
and N. Moore Avenue

* Create Will Rogers Blvd Development Task Force
to support enhancement, reinvestment and
redevelopment of properties and supporting
initiatives



West Bend| University|
Museum District
Recommendations Part Il

* Support Indian Hospital in developing an
expanded space to accommodate future
growth

* Focus on paired housing, attached single
family, and small apartment house
appropriate to maintain a respected
neighborhood fabric in the Museum
District

* Maximize parking lot investments
through managed on-street and shared
parking plans

» City purchases gas station lot on corner of
Will Rogers Blvd./Hwy 88 and Blue Star
Rd.

* Create West End/University/Museum
District Task Force to support
enhancement, reinvestment and
redevelopment of the district(s) and
supporting initiatives




Regulations and Standards

Conduct an audit of all regulating resources

to identify and mitigate potential obstacles

to implementation of catalyzing projects, and
amend as necessary to include language tailored
to redevelopment projects in established areas.

Organizational Programs

Work with the advocacy entities to educate
existing property owners and commercial
brokers about market support for different
tenant types and business opportunities.

Planning, Policy and Political Support

Support private investment development
projects, including those presented in this
Special Districts Plan, that are consistent with
the expressed vision and which serve to "prove
up" market support for alternative building
forms and product types.

Prepare and implement a "complete streets"
plan, following design principles defined by

the American Planning Association (APA) and
employing appropriate modifications based on
prevailing conditions within certain geographies.

Host monthly or quarterly luncheons regarding
the status of ongoing development projects and
public-led efforts to improve the investment
climate for private development.

Prepare and adopt a Claremore Incentive Policy,
along with criteria for evaluating and identifying
meritorious projects, as well as providing some
form of participation.

Develop "pattern books" or residential design
standards for established neighborhoods,
including those surrounding the Downtown and
West Bend | University Districts, in an effort to
inform investment in shared spaces and home
modifications, ensuring they will appropriately
accommodate new infill developments
potentially including: paired, rowhouse,

cottage homes, and others, while establishing

| maintaining a traditional gridded street format.

Conduct an audit of existing advocacy entities
involved in implementation of this Special
Districts Plan in order to clarify roles and
responsibilities and ensure there is neither

duplication of efforts or actions left unaddressed.

Continually (annually) recommit to sustained
support for recommendations presented in
the Special Districts Plan and related initiatives
presented in Claremore 2040, along with
revitalization in general, and do so through
ongoing alignment of all policy, regulating and
monetary documents.

Access political and community support for a
Nuisance Property and Abandoned Building
Remediation Loan Program.

Implement a city policy that expresses its
ongoing commitment to redevelopment

within the Special Districts, balanced growth
management policies, and strategic partnerships.

Partner with the Incremental Development
Alliance to conduct developer training
workshops regarding how to use the new code
and "pattern zone models".

Lead community education efforts regarding
ongoing commitments to the Special Districts
program; communicate through a variety

of platforms including: Instagram, Twitter,
Facebook, email, newspaper and newsletters,
radio and others in order to ensure the
messaging is shared with a broad spectrum of
local and regional residents, stakeholders and
industry groups.
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DISTRICT IMPLEMENTATION STRATEGY

Partnerships

Capital Investments

Financial Resources

Complete phased sidewalk improvement
program in the Downtown District, as well as
along Brady Street and Will Rogers Boulevard,
encouraging space for an amenity zone (in
appropriate locations) and compliant with
Americans with Disabilities Act (ADA) standards.

While meeting with lender representatives (as
per the recommendation above), engage them
in understanding the catalyst development
concepts identified in the Special Districts Plan
and begin audits of internal due diligence and
underwriting protocols for product types and
projects untested in the local market.

Retain a professional to coordinate with the
branding specialist to design a wayfinding and
flag program for the Will Rogers Corridor and
Historic Route 66 Districts that identifies public
spaces and notable features.

Work with regional economic development
groups in encouraging and supporting
expansion of Community Development Financial
Institutions (CDFIs) and designation of existing
institutions as CDFls to promote lending in the
Districts.

Install continuous bike facilities and
accommodations (i.e., lanes, sharrows, etc.)
throughout the Districts, as a means of creating
multiple types of connections between users and
uses.

Pursue federal funding programs for
predevelopment and development assistance
such as Economic Development Administration
(EDA) and Community Development Block
Grants (CDBG) and loans, Housing and Urban
Development (HUD) dollars including as

HOME and HIP funds for new construction and
rehabilitation projects.

Conduct a comparative investigation of impact
fee charges among other communities in
Oklahoma and consider establishing a similar
program in Claremore.

Solicit corporate sponsorship and participation
in financing the enhancements, amenities and
programs identified in this Special Districts Plan.
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Regulations and Standards

Organizational Programs

Planning, Policy and Political Support

Institute a streamlined development review
and approval process for projects located in the
Special Districts, involving personnel from key
departments to serve as liaisons between the
applicant and decision makers.

Establish a property acquisition program
within CIEDA whereby resources are

available to acquire, assemble and position
strategically located properties in the district
for advancement of developments by private
entities that are consistent with the identified
development concepts.

Establish project thresholds (i.e., square feet,
value, modification vs. new construction, etc.),
whereby smaller projects will be guaranteed a
response within a defined period of time.

If necessary, (as per action referenced above)
establish a Development Corporation able

to acquire, assemble and position properties
without the limitations public sector entities

might be subject to.

Establish guidelines or standards for each of the
Districts, to ensure consistency in design, quality,
character and theme, as properties develop and
redevelop.

Balance the city's involvement in the
revitalization initiatives by ensuring advocacy
entities are empowered to advance certain
recommendations and resources are leveraged.

Retain an architect to develop site plans and
design concepts for desired product types and
pre-entitle them to reduce time spent on project
reviews.

Establish a public art program, with works
produced locally, regionally and nationally,
to complement streetscape enhancements;
construct permanent platforms; periodically
rotate works throughout the Districts.
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DISTRICT IMPLEMENTATION STRATEGY

Partnerships

Use the same branding specialist to

assist the community, and particularly
stakeholders in the West Bend | University
District, in determining an appropriate
brand, and developing materials that
communicate the same.

Capital Investments

Implement detention and floodplain
improvements that incorporate park, open
space and trail connection opportunities.

Financial Resources

Promote restaurants, retail and
entertainment uses consistent with

the development concept, and unique
from similar offerings in the Downtown
District; encourage developments that are
complimentary to, not competitive with
uses downtown.

Develop and design systems that provide
shared amenities, while also solving
individual site-specific challenges.

Align priority initiatives of District with
those of Rogers State University in terms
of ways and locations to accommodate
housing, classrooms, and amenities.

Capitalize on opportunities to activate
drainage and detention areas, minimize the
amount of impervious surface areas, and
incorporate water elements.

Identify and incorporate temporary
solutions for safety barriers to protect
cyclists.

Complete trail and other connections
between major activity generators including
Rogers State University, the Expo Center,
Brady Street commercial operators, and
other service uses.
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Regulations and Standards

Establish an Overlay Zone, consistent with
area-specific that precludes certain uses
deemed inconsistent with the expressed
vision, encourages street-loaded building
designs and shared parking, and supports
improvements in and adjacent to rights-of-
way that contribute to a uniform character.

Organizational Programs

CIEDA, University, Chamber and City
investigate opportunities for one or more
business incubators that could leverage
regional and local higher education and
technical training programs and support
entrepreneurial prospects.

Planning, Policy and Political Support

CIEDA, City, University and Chamber,
collectively determine the appropriate
organizational entity to lead and monitor
implementation of this West Bend -
University District Plan, implementation
initiatives identified herein; consider a
temporary organizational structure that
can either be replaced by, or evolve

into, another format with a self-funding
component.

Evaluate the benefits of a Planned
Development Zoning designation for the
area that effectively streamlines approval of
projects in the District, thereby shortening
the timeframe for entitlements and
reducing project carrying costs for the
developer | builder.

Determine an appropriate organizational
structure to monitor implementation
initiatives within established neighborhoods
surrounding the University; have them
serve as a liaison to the organization (as yet
undetermined) charged with monitoring
revitalization of the District.

Partner with CIEDA, the University, and
Chamber to investigate opportunities
for creation of a business incubator
that advances programs offered at the
University, and fosters entrepreneurial
development.

Prepare a “master plan” of region-serving
destination facilities in the District — Indian
Hospital, Expo Center, Recreation Center
—in an effort to identify opportunities

for shared public improvements, phased
building expansion, relocation of certain
facilities, and incorporation of private uses.

Establish a policy to transition as much
public property to private development
as is feasible, in order to ensure resources
are available to enhance and maintain
institutional anchors including the

Expo, public spaces and subsequent
programming.
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DISTRICT IMPLEMENTATION STRATEGY

Partnerships Capital Investments Financial Resources
Work with local historians and Ensure that future capital investments Publicly finance and maintain early
preservationists to understand the history contribute to the desired character of the capital investments, but monitor market
of the corridor, and any remnants of its roadway and its economic vibrancy. conditions to determine the appropriate
history that could be capitalized on in future timing for a self-funding entity (i.e.,
marketing and promotion programs. Business Improvement District (BID)) to be

established and take over these activities.

Support efforts by the Indian Hospital to Create detention, flood plain and drainage | Identify and apply for additional funding
expand their existing facilities; potentially and trail improvements, particularly along for infrastructure and place-making
participate in assembling properties that waterways, that connect surrounding enhancements through grants and other
could be traded to facilitate their efforts; neighborhoods, pedestrian and bike mechanisms.
encourage alternative parking solutions corridors, as well as incorporate park, open
including valet parking. space and trail connection opportunities.
Work with the owners of the NeMar Develop and design systems that provide
Shopping Center to understand support for | shared amenities, while also solving
different tenant types and to encourage individual site-specific challenges.

repositioning the center and attracting a
more diverse mix able to meet the needs of
a broader resident and visitor profile.

Capitalize on opportunities to activate
drainage and detention areas, minimize the
amount of impervious surface areas, and
incorporate water elements.

Promote and foster development of

an environment which accommodates
vehicles, pedestrians and bicycles such as
limited curbcuts, property assemblages and
multi-use projects.

Identify and incorporate temporary
(potentially permanent) solutions for safety
barriers to protect cyclists.

Identify locations for bike share, and bicycle
parking facilities.
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Regulations and Standards

Leverage the roadway’s unique role,
gateway location, and role connection

to and between regional destinations
(museums, Rogers State, Indian Hospital,
Expo Center) and Downtown District, while
elevating and unifying its disparate parts.

Organizational Programs

Investigate the appropriate organizational
entity to direct and monitor near-term
implementation initiatives identified for the
District.

Planning, Policy and Political Support

Implement a wayfinding and flag program
for the corridor that promotes both public
spaces and private businesses.

Work with local historians and
preservationists to understand the history
of the corridor, and any remnants of its
history that could be capitalized on.

Initiate a flower planting program including
hanging flower pots on city street lights
within the corridor, and including other
strategies to "green" or "soften" and
beautify the area and draw attention to
businesses; consider a competition and
awards event.

If historic elements exist, and assuming

a Historic Preservation Commission is
seated (as mentioned elsewhere in this
matrix), work with them to identify valued
landmarks in the corridor and preserve,
protect and incorporate them into
wayfinding and public space improvements.

Ensure building codes do not preclude
the use of cutting-edge solutions

and alternative materials in solving
infrastructure deficiencies.

Establish a Corridor Overlay Zone consistent
with the design standards (mentioned
previously) that decreases the amount of
impervious surface area, allows for public
art installations in exchange for reduced
landscaping requirements, phases out
pole signs in favor of monument signs, and
incorporates lessons learned by similar
efforts which found that smaller lots
encourage corporate stand-alone fast food
businesses.
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DISTRICT IMPLEMENTATION STRATEGY

Partnerships

Work with property owners and real estate
brokers to understand the benefits of “pop-
up” and short-term business opportunities;
as well as potential barriers to the same so

they can be preemptively mitigated.

Capital Investments

Investigate strategies for incorporating
public restrooms in the Downtown District.

Financial Resources

Research residential reinvestment incentive
programs proven successful at encouraging
and rewarding reinvestment in established
neighborhoods.

Continue renovating upper stories of
buildings in the District to provide an
alternative downtown housing product.

Install bike parking facilities throughout
downtown and investigate the viability of
combing these with a bike share program,
collectively in an effort to attract individuals
with different interests to the area and
encourage visitors to experience it in a
different way.

Establish a facade restoration and
improvement program for use by owners of
property along key streets (heavily traveled
with active ground floors); make matching
grants and low interest loans available
using Community Reinvestment Act (CRA)
resources.

Establish regular communications with
existing businesses to understand individual
challenges, and opportunities to promote
merchandise and services; balance
resources spent on retention and expansion
with recruitment.

Program public spaces including pocket
parks, public art platforms, and venues for
cultural events (i.e., pedestrian-oriented
connection over railroad tracks at East 6th
Street and East 7th Street).

Encourage development of criteria that
will be used to evaluate possible locations
where a new city hall could be developed.

Buffer | screen parking lots with decorative
metal fending and low-maintenance
plantings in order to support a consistent
pedestrian environment.

Promote and encourage repurposing
buildings into existing mixed- and multi-use
facilities able to accommodate artist live-
work spaces.

Phase in enhanced lighting improvements
on downtown streets and in parking lots,
beginning with locations most heavily
traveled and moving outward toward the
District's edges.

Encourage development of alternative
housing products along the edges of the
established neighborhoods adjacent to the
Downtown District.

Install street trees in locations where it is
physically and technically feasible, using the
latest horticultural best practices and with
consideration of available natural lighting
and impacts from shade.

Identify vacant parking lots in the District
that could potentially be assembled and

positioned for private development (i.e.,
Mission Street and Historic Route 66).
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Regulations and Standards

Issue a Request for Business Operators
with an interest in establishing a brewery
and brew pub, coffee roasters, and other
“boutique” business operations.

Organizational Programs

Recruit a new Main Street director, using
the findings and recommendations resulting
from the comprehensive and district
planning efforts, to inform necessary
credentials.

Planning, Policy and Political Support

CIEDA, City, University and Chamber,
collectively determine the appropriate
organizational entity to lead and monitor
implementation of initiatives intended to
stabilize surrounding neighborhoods and
encourage reinvestment in the housing
inventory; in the interim establish a Old
Town Neighborhood Task Force.

Adopt an Historic Preservation Zoning
Ordinance in an effort to provide “local and
limited protection for historic resources”;
investigate interest by property owners

in establishing an Historic Preservation
Overlay Zone that encompasses properties
within the entire Downtown District.

Determine an appropriate organizational
structure to monitor implementation
initiatives within established neighborhoods
surrounding the Downtown District; have
them serve as a liaison to the Main Street
organization.

Continue the city’s established mural
program on buildings with large blank
sides and less than attractive building
walls, as a way of complementing capital
improvements and improving the area's
aesthetic appeal; partnering with area
schools, art programs and cultural
committees to solicit designs and pursue
funding assistance with materials costs.

Within the newly prepared and adopted
development regulations, include language
regarding restoration and renovation

of historically designated and relevant
buildings.

Support efforts by Main Street groups to
determine the appropriate organizational
structure to advance the initiatives
identified for the District (either adaptation
of the existing organization, or creation of a
new one).

Complete an inventory of available parking
spaces, and determine if the District is
underserved or overserved by block;
prepare a plan for future facilities and in the
interim, a management program.

Establish a city program that forgives
municipal taxes for anyone willing to
acquire, reinvest and reside in a home in an
established neighborhood adjacent to the
District (i.e., Cedar Rapids).

Revise the boundaries of the downtown
district to allow for identification of
individual sub-districts or identity zones,
among them an Arts and Cultural Sub-
District.

Allow and encourage busking (informal live
music) on downtown sidewalks as a way of
activating the streets and supporting local
musicians.

Working with Rogers County Historic
Society, and in a later phase of this effort,
establish a Preservation Commission to
pursue historic preservation investment
tax credits and exemptions, along with
state resources available for Certified Local
Governments (CLG), for use in preserving
and enhancing historic assets, primarily
located in the Downtown District.
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DISTRICT IMPLEMENTATION STRATEGY

Partnerships

Capital Investments

Financial Resources

Prepare a tenant activation plan for
buildings along alleyways, including
dedication of space for amenity zones (i.e.,
outdoor dining, accent lighting, etc.)

Issue a Request for Business Operators with
an interest in establishing a Supper Club
eatery concept featuring period-relevant
food items.

Program development of public spaces
within the District — pocket parks, public art
platforms, and a stage for music events.

Pursue State and Federal Investment Tax
Credits for use by private property owners
interested in rehabilitating historically-
significant and older qualifying buildings.

Integrate the needs of the J.M. Davis Arms
and Historical Museum into identification of
priority initiatives, including establishing a
crosswalk on 6th Street Avenue section.

Retain a professional to coordinate with the
branding specialist to design a wayfinding
and flag program for the Will Rogers
Corridor and Historic Route 66 Districts
that identifies public spaces and notable
features.

Join national and state organizations
pursuing revitalization of Route 66, and
pursue funding and coordination assistance
with redevelopment initiatives; possible
organizations include: The Route 66: Road
Ahead Partnership, National Park Service,
National | State Historic Preservation
Offices, Indian Nation Council of
Governments, CLG Federal Matching Funds,
and World Monuments Fund (supported by
American Express).

Resources may include: property acquisition and sale price write-down; public sector contribution to onsite and or offsite improvements;
expanded Tax Increment Financing (TIF) areas; sales tax rebates; impact fee waivers; opportunity zone benefits (tax advantages);

streamlined entitlement processes; Low Income Housing Tax Credits (LIHTC); Historic and New Market Tax Credits; other historic resources
available through state designations including Certified Local Government (CLG) and Preservation Commission.

SOURCE: Ricker | Cunningham and Velocity Group.
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Regulations and Standards

Organizational Programs

Planning, Policy and Political Support

Apply for designation as a Certified Local
Government (CLG) in order to receive
State Historic Preservation Office (SHPO)
assistance in protecting and promoting
relevant properties and districts, accessing
federal matching funds for development
of a local preservation program, and
participating in the National Register of
Historic Places nomination process. Note:
There are currently 12 CLGs in Oklahoma.

Coordinate with Claremore Main Street to
encourage businesses in the Downtown
District, particularly those located in the
500 block of West Will Rogers Boulevard, to
carry Route 66 goods and services.

Leverage existing promotion efforts,
expanding their reach to include entities
such as the Travel Channel, and promote
themed businesses within the District (i.e.,
Restaurants on Route 66).

Consider establishing an Overlay Zone
consistent with the desired design theme
that allows for public art installations,
and encourages era-relevant signs

(until an Historic Sign Ordinance can be
implemented).

Work with the Chamber of Commerce to
foster development of businesses that cater
to Route 66 travelers. Note: According to

a report by the Rutgers Center for Urban
Policy Research, spending by Route 66
travelers ranges from $1,500 to $2,000,
with the largest expenses associated with
lodging, eating I drinking, and direct travel-
related trip outlays (for airfare, auto | RV
rental, and gasoline and oil).

Investigate the feasibility of establishing an
Historic Sign Ordinance which promotes
the use of “animation,” “neon,” and era-
appropriate materials that promote the
District’s vintage character.

Leverage existing promotional efforts,
expanding their reach to include entities
such as the Travel Channel, and promote
themed businesses within the District (i.e.,
Restaurants on Route 66).

Following completion of some portion of
the initiatives listed, apply for recognition
by the State Historic Preservation office
through their Shirk Memorial Award for
Historic Preservation and Citation of Merit.

Establish an annual Historic Route 66 10K
event that begins at the southern extent
of the District, ends at the Will Rogers
Museum, and includes relevant historic
sites along the course.
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